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Executive Summary: 

In 2009 the Council made amendments to its grants process by establishing a Grants 
Working Group and funding the grant expenditure from capital balances. This approach was 
in place for six years until further changes, including the use of revenue rather than capital, 
was made in late 2015. 

In the six years of operation, the Working Group approved 44 capital grants with a value of 
nearly £1.5m. The majority of the projects for which the grants were awarded have now been 
completed and the grant monies drawn down. As of November 2018, four of these grants, 
plus one older capital grant, had either yet to begin or had not yet drawn down the full 
allocation. 

All grant awardees have been approached over the summer to provide an update on the 
position of each project and the requirement for capital grant. The details of the responses 
received are appended to this report and Executive Committee is asked to consider the 
responses and provide guidance to Officers on how it wishes to manage each grant going 
forward. 

Recommendations: 

To consider the information updates provided and for each live grant agrees its 
approach to the ongoing management of the grant award. 

Reasons for Recommendation: 

The outstanding grants range between three and eight years old with a balance of £115,299 
still to be drawn down. With the removal of the ongoing grants scheme in 2017, the Member 
Working Group, which previously oversaw the grants process, was dissolved and ongoing 
management of grants passed to Officers. It is now 20 months since this change and it is 
appropriate for a full update to be presented to Executive Committee and Members given an 
opportunity to provide guidance to Officers on the future management of the outstanding 
grants.  

 

 

 

 



Resource Implications: 

In total, there remains £115,299 of capital grant monies that have yet to be claimed. Should 
Members decide to withdraw grants from applicants the monies will be returned to capital 
balances for use on future capital projects. 

Legal Implications: 

Of the five grant applications detailed in Paragraph 2.1 of the report, only three have been the 
subject of formal grant documentation to date: the remaining two have not yet reached the 
stage where it would be appropriate to have a formal grant agreement registered against the 
property’s title. 

The formal grant documents include a provision that the works in each case (as detailed in the 
document) have to be carried out within 26 weeks of the date of the grant document, or such 
later date as the Council may agree. This period has passed in all three cases. The grant 
document provides for repayment of all or part of the grant if the grant conditions are not 
complied with, but the Council must not act unreasonably: if the Council proposes recalling or 
withholding part of the grant funds, it should give reasonable notice to the grant recipient 
warning them that if the works are not completed by a stated future date, then the provisions of 
the grant agreement will be enforced and either repayment required or remaining sums 
withheld. 

Where there is a surplus and additional works are being considered, it would be appropriate for 
this to be formally recorded so that the original grant conditions apply to the additional works 
as they would have been to the original works. 

Particularly in the two cases where the formal documentation has not yet been entered into, 
the Council would need to be reasonable in its approach, bearing in mind all the 
circumstances. The applicant may have incurred expense or entered into liabilities in reliance 
upon the understanding that the grant monies would be forthcoming. The Council would have 
to review all the circumstances carefully before withdrawing the grant offer and, if appropriate, 
give the applicant a reasonable time to satisfy the outstanding requirements in order to 
proceed with the grant. 

Risk Management Implications: 

There is a reputational risk to the Council both in continuing to support grant awards, given the 
age of some, and withdrawing support at this stage. In addition, there is a risk that worthwhile 
capital projects may not be supported due to insufficient capital balances if the Council 
continues to earmark monies for projects which have yet to progress. 

Performance Management Follow-up: 

Officers will implement the instructions given by Committee and report back on progress as per 
member instructions. 

Environmental Implications:  

None. 

 



 

1.0 INTRODUCTION AND BACKGROUND 

1.1 In Autumn 2009, the Executive Committee decided to form a Working Group to specifically 
review grant funding requests in a systematic manor and therefore replace the ad-hoc 
arrangements which saw individual applications presented to Committee. The new Grants 
Working Group, consisting of four Members, was established in December 2009 and has 
administered both capital and revenue grants during its existence. 

1.2 As a result of deteriorating capital balances, and the impact of austerity on the Council’s 
revenue budget, a decision was taken in February 2017 to withdraw the community grants 
scheme. As a result, the Member Working Group which supported Officers in managing 
the grants scheme was disbanded and Officers have continued to manage the remaining 
grants with oversight from the Lead Member. 

1.3 It is now over 18 months since the Working Group was disbanded and, although the 
majority of grants have now been completed, some do remain outstanding. The Lead 
Member for Community has requested a formal review of the outstanding grants to 
understand the current position and the likely direction of travel for each project. 

2.0 COMMUNITY GRANTS UPDATE 

2.1 The Community Grants Working Group awarded nearly £1.5m in capital grants during their 
existence and majority of those grants have now been claimed and the expected 
community benefit delivered. A small number of grants however remain either unclaimed 
or part-claimed as detailed in the table below: 

Grant applicant 
Date of 
award 

Amount 
of 
award Balance 

Priors Park Community Parking Provision Grant 03/11/2010 £70,000 £25,054 

Wormington Village Society - Village Hall  07/03/2013 £57,700 £57,700 

Churchdown PC Fitness for All 28/11/2013 £27,000 £1,671 

GL3 Hub Environmental Improvements 27/03/2015 £31,900 £1,110 

Winchcombe Skate Park 15/12/2015 £70,000 £70,000 
 

 * Priors Park grant awarded outside of Working Group structure.  

2.2 As can be seen, a number of grants are in the final stages of claim and it is expected that 
they will be completed in the near future. Any balance still available at completion of the 
project will be returned to the Council’s capital reserves to fund future capital projects.  

2.3 All applicant bodies with outstanding grant amounts have been contacted to establish the 
latest position on each grant award and establish likely timescales for moving the projects 
forward.The summary responses provided by each applicant body are attached for 
Members’ information at Appendix A. 



 

2.4 Executive Committee is asked to consider the summary updates provided and provide 
guidance to offciers on how they wish the grant to managed going forward. Examples of 
instruction the Executive Committee may wish to give include, but are not limited to, the 
following: 

 For those nearing completion, agree the final requests for payments. 

 For those still in progress: 

o Continue to support the project and agree a timescale for a further update 
to Committee. 

o Continue to support  the project but set a date for which the draw down of 
funds must begin by. 

o Withdraw support for the project and therefore withdraw the grant offer with 
immediate affect.    

2.5 In addition to the capital community grants, which are the focus of this report, a small 
number of the revenue grants remain and are summarised below. 

Grant applicant Use of grant 
Date of 
award 

Amount 
of award 

Balance Latest position 

Roses Theatre New kitchen / 
function 
facilities / 
stage 

05/04/2017 £19,950 £19,950 Project extended 
to March 19 

Deerpark Archers Purchase of 
a tractor 

13/12/2016 £10,130 £200 Final balance to be 
drawn down 

 

3.0 OTHER OPTIONS CONSIDERED 

3.1 None. 

4.0 CONSULTATION  

4.1 All bodies with grant awards have been consulted on progress in order to inform this 
report.  

5.0 RELEVANT COUNCIL POLICIES/STRATEGIES 

5.1 None. 

6.0 RELEVANT GOVERNMENT POLICIES  

6.1  None. 

7.0 RESOURCE IMPLICATIONS (Human/Property) 

7.1 None. 

8.0 SUSTAINABILITY IMPLICATIONS (Social/Community Safety/Cultural/ Economic/ 
Environment) 

8.1 There could be some community impact if the outstanding grants are withdrawn. 



 

9.0 IMPACT UPON (Value For Money/Equalities/E-Government/Human Rights/Health 
And Safety) 

9.1 None. 

10.0 RELATED DECISIONS AND ANY OTHER RELEVANT FACTS  

10.1 None. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background Papers: None. 

Contact Officer:    Head of Finance and Asset Management Tel: 01684 272005 

  Email: Simon.dix@tewkesbury.gov.uk   

Appendices:   A – Update on Outstanding Capital Grants. 
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